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PRINCIPLES OF MANAGEMENT

[Time : 2 Hours) [Maximum Marks :50)

Note : Attempt all questions.

Ql. Attcmpt any two : (5x2=10)
(a) Explain various functions of management.
(b)  Explain principles of scientific of management.

(c) Explain various techniques to increase
motivation.

Q2. Attempt any two : (5x2=10)

(a) What do you understand by Management
Information System? Explain its various
importance in today’s competitive world.

(b)  Whatdo you understand by planning? Explain
its objective and process.
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Q3.

Q5.

(¢)  What do you understand by decision making?_
Explain its process and different types of
decision.

Attempt any two : (5x2=10)

(a) What do you understand by job design?
Explain its different methods.

(b) Differentiate between formal and informal
organization.

(¢) Explain Henry Fayol’s fourteen principles of
management.

Attempt any two : (5x2=10)

(a) What do you understand by coordination?
Explain its need and different types of
coordination.

(b) Explain Maslow’s need hierarchy theory of
motivation.

(¢) How an employee can impact with external and
internal environment?

Attempt any two : (5x2 =10)

(a) Differentiate between contingency and system

approach of management?
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(b) What do you understand by leadership?
Explain the qualities of a successful leader.

(c)  Explain briefly any two of the following:-
(i) 360 Degree of feedback.
(ii)  Merit Rating.
(iii) Relationship between control and
planning.
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